
"EASsacIAmoNoFSLfRIrEyoRsoFpApuANEwGulNEA
THIR"LS!XTH SURVEY CONGRESS

||th-l3thJu|y2002
`suRVEyoRsAVEEDFORpROGREss!RETHETREfur-Flz:§sTcERTURy'

` CUTTING THROUGH THE RED TAPE I
THE FUTURE D!RECTro« OF THE

CH=F!CE OF THE SUR\/EYOR GEENEFIAL

EE

farrmel Ktdewara
Acting Surveyor General

Peparinent Of Lands and Ptrysica! planning

Abshact

tftifereas in the pest the Ofice Of the Surve:]pr General {OSG} carfed out fend surveys
on behalf Of ire Sfafe, over me last few years increasingly these ke been outsc{pnCiBd
foprivafesederconsuffarfesuTveyes,al!ChwhgtheOSGtorcasonqualftyGonfrol.

lie new Fde is to fact!itate land registraten and suppeat the indefca§ibHfty Of fend ffies
try  ensqrfug  ire  deegFfty  Of  Gadasife!  sunegivg  senriees  and  the  maineftartce  of
appropriafeen!rseysfandaTds.

The cha»enge for the OSG is to emaue that prayer slandapcis ae  maintained wil[hout
a«owing them fo become an impediment lo efficient deating in fand.   To do this, 11 must
develop  a  senife  ou][ure  and  impmue  its  lmamagemeut  sEd!is  while  mairfeaim-ng  its
technical compe{eme,  AI the same time. it must meet its key irespe![sieBifes wh Jeder
lesourae§ tdichg ire dsrmsjzing  in  the  19ee  budget as  part Of ire Govemmenrs
ongoing sinich!ra! Fofcrm process„

The mie and respensibirifes Of the Ose are defroed in its Ccaporrfe PJan„ which sedis its
funire  drmism  fry  esEamishing  objedhres  and  fangeis  and  idenngng  €ife  resou[ces
needed to achieve them.
IitspeperdescrfeeslhekeypointsintheOSGCorporalePfan.

QanJJ2
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Firs«y.  may  I  fake  the  opporfuniLy fo thank xpu for pour invifafron to  preserfu a  paper
ouuning the future direrfun Of ifee Ofliee Of uie SLureysr General {OSG}.   I hare gjuen it
the tilfe ngLITTING THROueH T!iE RED TAPE as this is what VIre must achieve if ve
are to fuffi our mission Of facififaigivg tand regisrm`on.  But I witt come to that. faker.

Rfty  appoinent as  Ading  Surveyor General is  stit!  quire  ne\ty®  dathg  back otry ffiree
months  fro  April  when  I  tBck over from  Mr Ardfrony LLiben fattonthg  his uermeserved
promcEon to Aedng Deputy SeereEary €Land Services).
I am only too eRBE awrare that I ha`re some b© shaes to fi].  Tory is the most reeut Of a
fang  n.rie Of illustrious  Sunre]prs  Genera!e  inchlding  people  fifte  Rflr  KisokaLE  Pochapon,
and  his Assisfaut Surveyor General flfr Franeis PosamaL] ®oth `from ELfamis  I stand} arid
the fate Rflr Pomaleu Safafau. ich at! Of whom I ha`re had the pgivifege of rmrking.   I have
mtrfu admiration for these great men and cid de fry ufroost to rlve Bp fo their reputation.

I haws broad practical expeiience in both the pebfe and pri`ife sectors, which I frope wiill
stand  me  in  goer  stead  in  rna  new  role.    Rfty career started inith  the  Deparfueat  of
Natural Resources and uTtran Development VIhich I jc-ned .in 1978„ and I progressed to
beenme  Reg.rona! Survigysr for  Nortbem  Region  in  Lae.   Aifer ten years  I  feft to seek
greener pasbmes iridib a consuifeg firm.   TT}en jri  1996 I  rejoined the GChrerTimer!( as a
Senior  Sunfe3pev  \edh  the  Deparfroerfe  Of  Minng  in  Port  iferesby  before  Torqr  LLiben
reerubed me fo become his Assisfaut SLrmgyor General in t\flay 2coi .

TheoSGispartoftheDeparfroemofliandsandPrDrssca!Planning{DL&PP}andoneof
its major programs is Sinfchiral iREjusinend and aperafro! Efficienqr.   Recognising the
need to impro`re the eifectfireness and eFifeieney Of the OSG, Tory LL]ben prooureal the
sendces Of an jruesA!D adviser rvem the PNG Advisory Sappert Facffiy, F\fr Bevis Kenneth
(who ¢mdi! also be presehing a paper to Cengress}.  i.he three Of us `coited together affih
the  staff Of the OSG to dese!®p our Ccap®rafe Plan and  I ehareuEd  Eke to share anrfu you
saFme of ire hisnghts.

Eiefore I do sol hrmre'trera fat me just say a brief wrord about the process tee used.   ]n the
OSG `ne beifeue that planning shoLRA be part Of a comprehens`Ive strateg-re system that
guides the day to day mamsgemem Of our business torards achieving our vision.  \Afe do
NOT see i{ as a fad, an exeFEise to be completed and then abandoned.

We  also  berfeve that peapfe sdpp8rt ichat they help aeafe  and that plarming„ Eke a»
gc!od  leadershrty and  maflagenerft practices,  must foster irveive!neut and pariicipatjon
at  at!  !eare!s.    We  thezrfure adepfed  a  pafticisatory  prceess in the  prepeHalien  Of our
Corperaie P!ano deue!aping our ideas in a serfes Of tizjgrkshops attended by Sqpenrfeing
Sunepers and char ke€r people from tine OSG.

a.PBfflife\ENEiA!S#iFlelrBqpeiraairy BrREfeenBE FEe€stdinrfeE;nglREfiREf u!iBV5Qti3lsG Pisgrer if ec
-fl9iL56FTi5in
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Background to the Plan
Land is the basic resource on vrfuich  eeonomjc and social Te!atEonships are basedp as
iniell as being One Gr ffiree factors oT eeonomie production (atone edh Eabeur and capifaD.
The  ahifty to  deal  efficienfty  in  fend  is  fundamemal  to  PN8s  eormonie devefopmenL
lire role Of me Govemmerty ifrough the  DL&PP„  is to ensure that propert}r rights are
guaranteed  arid  anal  an  orderty  process  ex-i-sis  Tor  transactions  -in  land  to  oenir.
Guaranteeing lne imegngr of surve]ing,  mapping and va]uaifen sL]pport the prirmary fand
marngement role.
The  sale  and  leasing  of fend  js  a  major soLITce  Of  irlccrne for the  Gavemment and
revenire generation remains one Of the DL&PP-s highest priorifies~  \thfe the OSG is not
a direct source Of revenLle.  ife fi]nc5ons are essema! fo rnaking !anc! atraikENe tfroLigh
bountry derrrmatfon and Htle registration.  tRfithout the OSG proper land records would
nee e]ds[ and the reverme .from fend safes and rerits untj]d be pL][ at risk.

The chaifenge for the OSG is {® ensane that proper standards are rmaintained vfrout
aliaaaiing them to beeome an impediTneft[ to efiicterfe deaifeg  in Zarrd.   To do this. it must
develop  a  serv].ce  ouELme  and  imprmre  is  fmariagement  sldife  wife  majrfeining   its
techniea! esmpetence.   AI the same rme, it must meg± its key respensimiGes \nffi TERIrer
resources fe]leueing  the densizing  Of the  DL&PP  in the  lgse  bndggt as  part of the
Ganemmenrs ongoing s!raezural reform pr€.
The pripese oF the Coiperate Plan is fo derme the role and TespensELises or the OSG,
esfabtsh objech4es and forgets and auocate resources.   it contains both strategic and
bus-mess p!anririg compo!rents anc] inctardes an acdon plan togedier `Grm a budget

Let  me c!eifee vthat  I. mean  Pr me ¢rms asirategie pfarmthg' and  business  pfroTrfuor.
S!raiegie   PfanRing   is  a   prceess   to   dstermiBe  trfe   tonger-trm   chjegives   ®f  ail
organisation and the srmegy. sbtrmre and qrstems neded to achieve thch.  Business
Pfafro-ng is a process to set armual forgets tenrards the achievement Of the longer-fern
opjeeG\!resandtoaH@catsthenecessaryresoufcesthroughifeepraparaHenofab(rdge{

Vie-ron

lTte  rf rs!:  step  in  our  plarming  process  `flras  [o  determine  a  \rfeion  for  the  OSG -  a
descripifen Of tr]e PJ-rdea] t]per]d- TiSr Gedashal surveying as efire \nmzk! like to see iL   \Pethat
tee came up \arm \nras this:

hand management iEE PNG is supper&ed bar the surveying profeesien® which
is  highly  Eegarded  as  competerfe  and  ethical,  and  b!r  the  Office  of the
Surveyor General, which is recognised for its effectiveness and efficieney.

We berreue (!iat i[ is inoumbeut Lpen us -in the OSG fo predde trte !eedership to ensure
that this \dsion is fufflied.

ai5wiEEfeE5dsresR:ifeiquprapi!iifeQ!nesFirseis:kDIDnth3ifEhE5tunnra:¥REsnsGBapeg.= CtsJqurm
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F2ole of the Ose
We then did some soa]l seariching to define our purpese irE  life nou7 that VIre no longer
carry out fictduerk.  life as!red oursebes \afty the OSG exists and decided that IT is:

To 'facirlafe fond registra6on and support the ind®feasiBif ify of fond tides
bg/'   ensuring   the   imegrify   Of   cadastra!   surveying   services   and   the
maintenance Of appropride survey standards.

ITiis is enmrefty' consistent taiii{n the sfa!rmry funcifens Of The OSG.  defined  mainly in the
SfrrueyAcf 7969 and ffie Srmapy CoLardraifefl Acf f967.  These incirfe:
a    Examining survey plans Tor comectness and proper defroiifen of bendaries.
•    FIegis[ering  survey plans,  recording them  in the Pfafi  Register and hciding ifem  in

safe cilsfody in the Cerfe! Plan Room.
•    PfEpan-ng  and  apprrfug   lease  diagrams  arfed  s!Inesr  techniral  desesipifes  fen

declarations and gazettais under re!eqal Ads~
•     Helping  .Cac:imaife  the  gTan±  Of  irfean  developmeut  !eases  and  the  generation  of

reve!une from them.
-    Ensurfegthat

~    soueys are carfed drE in acoorfende with current best prdessional pracEce;
-   1be songqng profts-Fop in PNG marmns the appropriate tedrica]. educafronal

arid ethical sfaridards:
-    the PNG Surmeyors Bchrd is property administered; and
-    Surveaprs and cerffied Measurers are arty registered.

I    Devothg approp7ife functions fo regiemaE and pfedncial isvel gowernrTed
•    Assisting tire public in maifers re!athg to sur`re]ing and pTunng ready at± lo

sLuvey plans and iftformation to `nech ELey have a iegiHmate righL

This now inde also accords iarm the Ofganfo fa3ar on Frowher-a/ eomemmenis and be!
ieue/  Gorem;meflts  7995.    The  responsfoirmes  Of the  OSG  at the  dTiiferent  leslels  Of
Ga`remmeut are as .fetlcnes:
•     ENafrona±

ts a Di`risin Of a Natonal Peparfroeut (DL&PP} the OSG's respensibiREes are to:
~   dereappdiey;
-    set standards t-in reza!ion to cadasbal surve±ng): and
-    monitor performame.

•   Reena]:
The  fro  Regional  Offices  Of {ne  OSG  (tocafed  aL  Walgani,  Lee,  Goroka/nifeunt
Hagen,   and   Kokapo}   are   an   effusion   Of   the   Natona!   runcifen   and   their
respensibifities are to:
-    liase behareen rieadquiartes and the provinces;
-    proife support and achfice to the pztwinees;
~    rmtro! the quality of ire surveying \cork caFrfed out in ire provinces; and
~    respond fo prowhciat prioEiifes.



36thCongFessASPNG
CuTllREG THROUGH THE RED TAIE ThE 0SG CORPORA:1E PLA8\l PageRI®5Of13

-    Provintiat:
under  the  Orgar]jc  £Laigr.  Prmrfuciat  Adm.inisbations  are  responsil3fe  {among  other
things) icr draping Lrp a plan and budget for their Province and for impiemerfung and
monitorfug thai plari  fro relation fe surveyinge thed rote is in:
-    determining priorities,
-    pmepaFing and implemenb-ng `mark plans:
-    carrying  out  survgirs {ifeidicorit}  using their own  prrfessiorral  surveying  staff or

eensu!fant suTveysrs Tram the prirafe seder; and
-    lodg-mg survey pfams wh the OSG for rag-istraifen.

The Ose's Values
Corfuuing  our  souLscarch-mg,  lee  took  a  !eng  hard  lcok  at  otir  values,  the  basis
philceoptry and  be!ieds  that  guide  our  activities and  decistcns.    In  our tnrorkshops  and
subsequent. disoussio!tsp bare agreed that the tindamerfal `edues Of the OSG are lbese:
•     nrfegrrtyand Euncs

-    Fghting cc"prm thmugh the promctjon of goes chTisGan morals and values.
~   ACEng wh horrty and integrity at a» -fines.

•    Accotmtafty
-    Be-ng aaeunfabie for our actions and decl-sions.
-    Being thamsparent in the rty ue conduct our bLlsiness.
-    Respectforctifers
-    Tfeating  our coifeagues.  customeEs,  sfakehok!ers  and the  public whh courtesy

and respect a( aH times.
a    Respectierothas

-    Treating  our  co!!eagues,  ousfomeFsa  sfakehelders  and  the  pubnc `sffl  courfesy
and respect at aE times.

•    Custornersenrice
~    Corfu-nuafty  srmring  to  inprcwe  tire  service  Tire  give  fl  meet  or  exceed  our

oustomenF experfuticr[s.
-    Keaping our promises about the serrfe ue say ne ae going to derferer.
-    Being fafrand peELe.
-    Providing practical !cadefstBip.

•    valuingoursffi
-    F2ecognising our sfaffas our greatest asset and art essenfal resource.
-    Helping sfaffto deve!cp theiritiH poienfa!.
-   Valuing kgiv and commifroem to each other.

a    lnnmffion and Enthusism
-    Readfty aceepthg change forthe befler.{
-    Being hefgivu! and `ndz5ng to parfepafe.

a_IdeQi[ EDos:]uirirDermis:RES5mDSESG FfapeRT cinfi®crmaldbe          eeGFJOC!
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Relationships and Dependencies
oF course ELe OSG  does r]ol aroric ir! isQfation and tee mac!e a pe-mt Of idenGfying our
prindpa[ sfakethoiders and +that they expect Of Lrs.
a    llte Rifeis!er for Lands and pinsica! P!arming is dependent en ifee OSG for:

~    the proper performance of Ike sG®s statidery respoTrsibirmes (e.g` Survey Bcard};
-    prdiessiemal adstice on jmedfers refathg to surve}rfug..

•    The seErdapFofthe DL&Pp is dependeutonthe osGfor.
-    the  proper  adminisintion  Of  ire  OSG  in  the  carrying   out  Of  its  role  and

respomsibiEties;
-    professional edrfe on rmaifers refatr-ng to surveyir!g.

®    Oner Goremmeat Daparfuerfe have some dependendres en the OSG, for eramp!e:
-    Deperfueni of\Aforfes for prfessiiemal surrty standards;
-    Deperfueflt of RTmes for the quafify confrof of mrfe surveys;
-    The  National  Housing  Commission  for  the  regisrmn  of  plans  for  housing

subdits-rms.
a    Tire prfuife sector has some dependencies on the os€ as fokeAe

-    the PNG Associaifen of survexprs toaks fo the OSG for leadership and gLEi-dfroce;
-    private  oensulfanl  suave)pers  depend  on  the  OSG  to  establish  and  uphold

fechoiea! anti professional standards;
-    tREifty companies {Elcom, Teifem, Eda Ranup eife} depend en the OSG for survey

jnfermation and boundary dejinEiions.

•    The General publicdepends en the osGTor.
-    assisfanee in maHas re!afrog to surveigivg;
-    ready  access  fo  survey  plans  and  other  irfermaten  to  twhich  they  ha`re  a

legifuate right
As an  inegra!  pat Of the  DL&PP, the  QSG  also  has imfwhnd irfemal  reifenshies
being reEack on the other Divisierrs awhich, in tLxp are dependant an ifee OSG:

•    The Land Managemerfu Division is highly depender![ or] the OSG Tor:
~    infomration on the oreation of new !ds sutfabie for devetopmenE and/or sale;
~    informaifen  on  exisn-fig  Shale  leases Tor  rental  assessmerfu-I  re¥entte  colieedon,

e!(::
~    oonifeaDon of the dredaits of lace parcels {!ega( cadrful descriptions, ets};
-    Fesofution of boundary disputes: and
~    generaB assistance on land Board maflers €SG is a member Of the Land Board

for the purpose Of considering grant Of urban Development Leases).
In   the   proSfinces„   the   OSG   is   FTetiant   or!   the   Lar!d   ft8amagemend   Division   for
Departmental dooumenfaifen {e.g. p!irchase dcciiments}.

CREf ty. EAoammeirte:hASPF\bGrsG kgiv Qviana9.de®        eediF:in
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-    The Regishar of T1!es is higfty dependent on the OSG `fer.
~    regishafron of cadasid sun¢ey plans;
-    maiftemance of the central plan Registy; and
-    corirmafion  Of  the  defaEs  Of  !aed  parcels  twhere  the  lease  dsoumrfe  are

quect to sultry.
•    The Valuer General is highqip dependent on the OSG Tor irfermaifen (e.g. registered

p!an§} on land to be valued.
•    Therie  is oumettfty some ouredappiFig Of the functions Of the  OSG and  the  Nafroal

Mapping Bureau (NMB)and discussions are in hand to fansfer to ire NREB.
-    all  responaib+iifes  ander  the  Place  Names  Act  indL;ding  chairfug  the  Pbe

Names Comm-ifee.  praparaGen  and  maintenance Of a  gaEreifeer,  pubEcafro  Of
an index Of narmes and pfaaes. eta:

-    assigfartee in the majTrfer!ance of bolder reifens; ar!d
-    granthg of approvais for aerfu mapping iHghts.
AI the same the it is propesed ifeat responsihily tor maintaining the digifa! cadasife
data!}ase (DCBD) wl! be transtened from the NMB back fo the OSG:

•    ThenB  js  in  major  dependeney  or  oe!iarzee  betuech  the  OSG  and  the  Ptrysica!
Pfarming Djdsion but the OSG prormes sElrvey and other jrformatieR as requjed.

•    The OSG is keatffty re!iaut on the pdiey secrefaTfatfor.
-    mating iegisfaifee chaTtges:
-    assjsifeg the OSG with -ds Court appearanes as an expert witness;
~   thapmaifen of legal advice.
The isst4e Of fechaica! / prtlessiena] pelicy arid sfandats relathg to stirvegivg {e.g.
the Survey DirecGons} -Ls the resporisibiffty Of the OSG.
The conlro! of land dcoumendaton and fees is a joirfe initiati`re Of the OSG and the
Pctiey S©fariat

•    The OSG is beavfty reEaut on the corporate senifes for:-  re-erg
-    persoFte] records and adminishation; and
-    fro.Ding records and adml-nistrrfen.

®    lhe  Land  !mtormaton  Uri[  (uu}  is  hjgfty  dependent  on  the  OSG  for land  parcel
de4;a!iis   foir  the  updeting  Of  the  Land  jRIm-rfeistr¥tien  and  Geograph-fc  lrfermation
System {LstGIS}, while the Ose is hea`fty Faliarvt on the Llu for:
-   computer haTgivae and sgivffe:
-    compLrfer nefroorking;
-   Infemctand amai] -ss;
~    Eechrica! supper( and assistance;
-   userapport;and
-    computertraining.

c=.Ismarmsoollass+rne«ingoae:xp;rB!ndefinebG3fiedfiifeREE5R&Efiitif5SV9aesGPap. fiRELae
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Strategis Objegives
We   underfeok   an   eDdrausti`re   (arid   erfuaqshag!)   process   Of  srmeg}r   devetopmend
inciudi!}g  the  usiral  amaftysis  of  our  irfemat  stenglhs  and  `aeathesses  and  externaL
oppertrmi6es and threats but I iarerf ( bore you lam the defaiiis.   Sifffice it to say that tfire
idenffied a number Of key strategic objecGves aQgr!ed to the sb[ major programs Of the
DLBPP. ts foucas:
1.   Sfuchml Adjustment and opeTaifenal Eire.eney

-    Erisure   that   the   OSG   efficienfty   meets   its   statitory   ohigalions   and   that
appmpFiate acthth.es are denwhred to the Ftegiens.

2.   Legislation
-    Ensure   qnat.   appropriate   changes   to   !egisfaBor[   refevanl   to   survqn-ng   are

ideulffiedo apprmred and emacted.

3`   lrferTmaHon and Equfament
~    Ensure that.ire OSG makes appropriate afse of re]evari techao!ogy.,

4.   urhanisain and pftyskat phanfrog
-    Erasure the prottsion Of refab}e and i[p-toae survey informaGor fo siipporl and

facarfa{® urbanisatien and phpsical planrfug

5.   Quafity cenfrol
-    Ensure  that  appxpriate  prfuessiomal  standats  for  cadastral  surve3ring   are

es8abtished and mainth.ned.
-    Ensure that survey plans are property registered

6.   Revenqe ccEeedon
~    Ensure  the  provision  Of  refabfe  and  Lip-toutte  siimey  informafro  to  support

revenue copecifen.
-    EnsL!re that appropriate admirdshatwe fees are charged for senfices provided by

the OSG.

Perfomnance REalragemeat

Having a goes set Of objecti`res is an very ¢mell birf they are Of iiille pracGcal use inmhoul a
piiDoess or sys&em to ensure that they are acrined.  The rrd step mas to devise a set Of
perfumranceindicatorsandthenseloursehressomefargets.whichmedidasfo[knnrs:
•    EkekkRE of outstanding survey plans c!eaed try 38 June
a    6C% Of new slay pfaJrs appsoayed the first time unThout need for amendmefl[
•    90% OfrREsorveypfans ngisrm chin 28 days
•    90% Of Gensolifeted/nonstandard LCD's allocated in 5 days
•     90% of Declarations completed tarimin 5 cla}Fs
•     90% Of DCDB ejpdaifes compfefed ichffihin 5 days

•    Re\renue of lee,Oce from adminishaife Tees collected ir] 2002

CzRledussoomsKmes«GpeTiBngAnfe±rm:a#EEqeatithedat:flE5hARErfuRE:#RE3hsGEfaHar.de= enflm.
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I  think you  can  readily see  frow the focus  has shifted to  sendce  deEvery to fufffi  our
priiTrmy prHpose cF faczTifedtryg fend FegisREen.
Iite  second  sftyap imas to  set  up  a  serfes  Of infernal  mordhly reports to  enable  us to
monitor prngress.   From these tnre can see where there are problems or b}tx*ages and
fake immediate steps to resDive ff!em.   I am pleased to say that this is REichg \Arett and
tare are ahaady seeing some fioticeable improve!nents in performarlce.  All our sun have
clear  insthlcfroTEs  fo  giue  priority  fo  ntav  stjnrey  plans  and  to  ensure  that  they  are
registered \nfflin 28 dqrs Of &Ddgemeth  We are not Srct achiech8 this in every case but
the figures are sfaTti-ng to cheer that our eifeTts are haring an eifecl

A± The same fine `nre are making siibefarfual inroads irfe the bac*Iog oF stErvey plans. Vlfe
strfed the year lath over 1 „1en plans outstanding and at the tine of wiling (earty June}
this rmmber had been hahred.   We may not quite reach our target Of having ifem all
ctcared ky±r end Jrme bll( tee irm nat E]e far behind.

It is perfeaps SRjorm fmerstiorl-peg f"T this beck]og ocoumed as it is an bisforica! precedent
'ueat I liape `sont be repeated.  The survey examirraifen procedure in the past vras based
on  a  defaifed  eigRE-page  cheekJis{  taken  eerd  for  vrord  from  the  Survey  Directions.
ITrfe inras armbersome azrd tr-me Gonsrfug `nffifrout adding  any real value to the iaerk
arfeady enn`ed out try the survegrorL   i hare new redqoed the checklist to one page and
insfroded the Einmiin-ng Surveyiors and Cartographus that they shoarid fears only on
twhat is esseREa! and nat Gmasfe time on unnecessary defai!„ p&acing greater reifence on
the  prddssionatsm  Of the  Registered  SunFe]prs and  Cerfu-fed  l\ifeasurers `who  canned
out the surveys.

\ftie have also reduced the backlog try e*tcising trym our records certain "es tfut are so
did they hare liffle relevance.   Many Of these ffles date back lo the late 1970s ¥when the
TGan  Planing  Division  Of the  DL&PP  began  to  prepare  Tchrmi  Plan  designs  on  lRP
Plans.   The apprmred lRP plans enrere charttteifed through the OSG for issuing Of SLmuey
!nefrodi-uns and exeoutom cf ife!d survgys ky the OSG staff suTvepers.

Prfer even fo that,  F{egienal  Surngeyors soere responsible  for the design  and sainngr Of
tcems and pafro! pests in PNG.  ennch Of this `uerk dates hack fo pre independence.  lire
rnajchty Of the  pameis Of fend tmere  scattered  over rends  lecations]  especfafty land
panehased for earty mission acifeffies, schcol aid posts and heath cerfues.   Many Of the
Samng}r lr!sbudians issuedo often drfug bac!c 30 years, had never been carried out due
to fact offending or cther reasor¢s.                                                                                         ,
ln the L!nfikely case that any Of trrese paeeis still needs to be registered the Prenriricfa[
Gonerrment tor ctber appropife  authorfuy} wl!  be asked fo commission  aT!d  fufld  a
survey.   The plan \fadi! then be Hedged as a ne`nr survey and vyiFe \#fH! aifend to it within the
28ilay ff rnefarne that lee ha`re sat oursetwes„
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asoR pfan
lbe other tool to ftyelp us achienre Our chjechres is our ac@on pfan„ ill which tee have set
out `that needs to  be done.  fry when and \who is  responeibfe.    I isoRE go through the
"ho!e plan but I whl merfer! a feirT Of the key initiati`res that may bare some impact on
ire profesfon.
.    Legisfatioli

C{Irrat  legisfaiian  ferids to  inhifei{  rather than facffide the  registration  Of Eand  and  -rfe
release Tor deue!opmerfu   !L is also otRE3ted and Trequewhfty imappropriafe.   For insfame,
the Sunray AGE appears to have been modeifed predomjBatdy on the AusifeHap Capital
rferritofies Surve3Fcrs Act Of 1967 arid in large sect-ons is a verbab.in copy.   It is not ueD
adapted to the  PNG  situaten.   The act inras amerided -in 1972 and agairi  in  1937 but
there have  been significant changes in survey p!acife and theory since thenu  notably
advarues in the use Of global posiEowhg satctifes and the associated fechtrology.

Legislation is one Of the  Key Resu![ Arieas  in  our CorpoTaie  P!an and the Acrson  Plan
ca]is for the drafing Of irsfroictous for near and/or amended fegisfatiQEi.   It `faras on.ginafty
iifended fo hose these art the Legislative Rerieiar carried out in 1998ee..   Hcuever, that
revliesr  ifaras  incomp!cte   as  at  the  time  .rf  iras  beirtg  carrfed   out  ffle  Gowemment
impfemente3  major puhic  service  sfaff Cuts that  dTasticaty  edL(cod  the  abifty  Of the
BL&PP to soppeft the review.

Sirue ffien. i& has been recngnised that the ferns Of Tcterence for that review \rere tco
zrarrmnr.   Firty® they tfieve ceniined fo the Sbey Act and the Survey Co¢rdie8ZF-on Acf
{ardg in the e`renL this latter act waas TtsE conssdded because the r®fienr `ras ouTfai!ed}
and  did  nat embrace other rdevan[ fegisfaGon.    Secondly, the  revien7 did not address
some Of ifee  more  ste!eg-Bc  issues that  need to  be  resch7ed  before any  chaflges to
legisfaton  are  ensjdeTed.     Thfty,  i[  is  appagemt  qaffih  hindsight  that  ffiere  `aras  not
e!rough c"esa3!faffion with the prrfessien and other sfakehotsers on the key issues.

Beiris Kfrongtt un^» be talking abeLit this in his papere uthich proposes the esfabtishmem oF
a mew Revieey Commiifeee and I VAII !cave it to h-rm to expar!d on this.

•    DetegiferGs

S®edor!  5  of  the  Sz„vey  AGf  7969   prenrides  that  The  Surveper  General   may,   dy
insinimenL  delegate to any person  any Of his ponre!s under this Act or any other tanr
(except this poBRrer Of dsiegaton)8'.   Eire ha`re reVI-eared at the existing delegations and
pmpesed a rmmber Of amendmerfe. ichich we hope win be garfued shorfty.
Among these is a de!§gafion 1o ifee Supervising Surveysrs Of the four Regions (Northan.
Southermg  islands and Highiands) aifesajing them fo apprmre and register Class 3 sun/ey
p!ans.   We see this anedigr step toRErds caREng frongh the red fape te speed ap the
process Of Eand regis!FaGon`   !n 8-me vane unl! be fo®king fo eDdend this dglegafron to other
desses Of -ey-
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•    Communicans
¢nm  the  changes  and  initiagives  that  tyre  are  propesiT7g  wee  nave  eon  the  need  io
communiche `iferfu  the  pralession,  art  indeed `Rffi  aft our sfakehoREeis* to  keep them
abreast Of what is ggivg on..   \flie a!e in the pruess If considerfug hou¢ best lee can do
this - and this presenffion is part Of our commLirndions stzategy - itchcrfug which `se
"ill dra`rr up and implement a ocmnrmicaHor!s pfafl.

•    EdecafroE anddeiTBlng

As part Of our !eadershie rotee ¢sre hare recognised the need fo benme more ctsely
imrofved  in  tfle  educatirm  art  trajnir!g  Of surtyeyors,  partioutarisF  cominuing  professional
deuelapmente fo which end ere infend to foster closer unrking relatonsrfu-pe beben ire
OSGa Unitech and the pTrfession.

•    Revieay ofAdtninistethne Fees

ln facimaELg  fend  rag-ristraifen  it  is  impcrfant hat the  tchcte  process  is  rTrade  simpler,
qt]ieker anc!  cheaper`.    HcnmeverD  a±  the  same  time  ue  are  urider  pressure  from  the
Gouernmeat to improve cost recovery.   life have tve choices, Ieduce costs or inercase
rg`renue and \re \RE be vigorously pqrsu-mg both these opeens.   un"uratetry, this does
meari that ere "" need to revifHar the a5m-misffire fees drrged fry the OSG.   We will
cDnsut `iiaii!h the  profession  before  incttrasing ifem  lo see if qnre can  arTi`re at a  more
equifabie methed oi charging which is ia-IT to all parties, Iandoirmters8 surveyors and the
OSG`  Your commerfe and stiggesfions icoutd be rues{ iue!come.

+

OrgaDisationat Stnicture and De`re!opment
The  remairider of the  Cofperate  Fran  deals  tftffl  maEiers  rfuerna! to  the  OSG  and  is
matnty detfloted lo onga"-safonat development..

Ar§gther aF the inasaLives aTtsing out Of the Corperaie Plan has been a renfanr Of the tnray
wee apenale.  life have nat found it necessary to rt>sEnBenre the OSG but `ve have faker
theoppertunftytodariGftheroiesandresponsREiGesOfourseniorstaff.

The Surveyor General (SG} is the exBcuGve manager Of the OSG.   He is respons-fofe for
adm-tnislering  the  registration  or  sifrveyors  through  the  PNG  Surveyors  RegislTation
Board   fas   cmarperson},   regu!atof]   Of  the   pracife   Of  surveying,   maintenance   Of
standards Of surve]frog a!rd the regisiraEon Of official sLlrvpe.

The SG js a stabrfery pesi@on iwhh reapcnsibdities under the Szfrrey Ac! 1o report direetbr
to  the   aiffinisaer  on  the   perfcmanee  Of  cerfein   funct±ens.     The   pesiifer!   also   has
respensibifty   for  performing   flrose  .ftmcdems  whin   the  deparfu8nfal   strucfuree   i.e.
reperd-ng to the Secretary Of S!re DL&PP.  The recent Fumaonal and ExpendiLure Rewieev
of tee DL&PP peinted out that.

+while there is ro evigivce that these aiTangemeds are net VIsorking \hrelJ at preserfe they
de  bear  !be  petrmffal  ID  aeafe  prob3ems  in  the  firfure.    There  is  the  pess6bimy  oF
incoheremae and condict unatere the Sunfleper:General is reqrdred fo repct to and fake
diredion from beta the Rffinisier and the Seaetary.-
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The Rewiear7 eensidered that a preferable arrangement isou!d be fen the Secretary ap be
respomsibfe fur administering all aspects of the deparfroeurs qperains.   Accordingly i[
recommended that
-    the position Of SG be abolished and xpfaeed kyy a nenstatulory pesiGan of Director

Of Surxpfing Serrices; and
-   the Seeredyr Of the  DL&PP  hare the sfahitory peuers and  responsibifes  of the

present SG°s pesi5on t@dih these poiaers to be delegated to the Director Of Survgivg
Sends as appxppife.

This icot4ld require amendnenis to the Stymey iqct and these urTh be considered as part
Of the general legisfati`re reviEav that I mefffioned ealier.

The  Assisfarfe  Survg!pr  General  is  charged  wiffi  ensun`ng  that  the  OSG  qperaifes
ffidieely and edifenfty.    His  main  respe!tsil3iifees incotue overseeing  the VIchc of the
Cerfel   Plan   Office   and   other   Eicadquarfers   fundicnse    mainfaiRing   the   OSG's
peftormance  management  ssgrem  fo  promote  coriu'mroifs  impraemeut  and  ens!rmg
that the staff Of the OSG are property hained.
The   Supervising   S&Irve3pr   Heatquarfers   pi"rides   speciaBst   ted[iicalflprrfessiona!
sapped to the OSG and jnduding reseaich and anafysisa keap!ng the Survey Directors
and  Survey  NIanual  t]p  to  date  and  overseeing  the  amangemenLs  for  collecting  the
administFagive fees charged by the  OSG~   The incumbent Of this posihion  also acts  as
EXBculitre  OlTroe  and  Regishar  Of  Surve]aprs  ar!d  Cefiified  Measurers  for  the  PNG
St!rxprs Beard.
Iiie Supervising Carfegrapiter manages the Cferfel Plan Office and his task is to ensLire
that cadasha! slmregr plans are propedy res-kriered and held in safe custody.   He is also
responsible for the pmarfeion cF reEabfe and uprferdate so!tiey information t® line prbcc.
He is assisted ky sb{ carfegraphars a ceuFTier desk.~

Each  of the tour  Reg-rens -  SesREem  hased  at Waiganir  Ncrfehem  at  Lae]  Islands  at
FRELI[  and  H-ngihlands  a[  Goroka  and  REount  Hagen  -  -Bs  managed  fry  a  Stipeha-sing
Surveyor.   Their job is to facacure the regisbat-on Of land and maintain and cenfro! the
sfaridards and quaHty Of cadasha! sunFeys iaffltin the Region.  They are each assisted fry
an E2ramining Surveyor, carfegrapheT{s} and a derk~

The OSG oumendy has an esfahist!ment oE 36 pennanent positions under the sbwhre
approved by the Departrnerfe Of Personnel ifenagemerfe but i± is Hkely that frois ifiill need
to be rewieured in the nearftinire~

One Of cur core values is the recogniGon  Of staff as oL]r 9Teatest asset and esserfu-al
resource.    We  have  taro  major gcats.    One  is  fo  help  au  staff to  develop their full
petenffl. The other is to fun  the OSG into a it-©h-performing learn.   We edl achieve
bath  if `ae  can  maximise! the  irfeBethal capital and  pndessfonal  capagivr Of our sfafi:.
VIie `RE  do  this  ffiroL[gh  demerate  and  planned  pe"nal  dgvetopment  proglans tliat
sxppelt the achieuemeftt Of our business chjectj`res`
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lt feifetms ifeat staff training arid denre!opmeFTE are major injtiatives in our Corporate Plan.
One Of the key tasks is the deve!cpmenE Of a Tra!ining  Plan.   We hare initiated this b]/
asrmg each member Of staff to carry out a set r+assessmer!E Of their atlifiifes and r[eeds.•This  irformatiDn  win  assist the  OSG  management  team  and  osir  Human  Resources

Division to assess the erdsting level Of skjlis and krfeenededge and plan training to mrfu
people"s  needs  and  inrants.     In  addiHon  ure  encoimage  our  stan  fo  aifend  seminarsB
meeffigsy insericst!ops ar!d  shct coLIFses that are condLlcted  in  the  coLmtry or abroad.
REany Of them are aHREch-ng Congress so please talce the opporfurfuy fo speak with them.

\flie are also encouraging each star member, in constlItation vyiffi his or her immediate
sqpervisor®   to   set   i[p   a   Personal   Deve[apmen{   Plan   orRE".ng   bisfher   goals   and
objecgivres.  both business and personal and the training and deueiopmeut opportunid.es
heishe could !ilce to  pLmsue.   We \affi the37 do our best to assist them io iind and fake
adranfage  Of  such  opp¢rfun.dies  &depending  on  cost  and  the  funding  that  ice  have
avaHab!e}.  The person co!memed and hisinei supervisor jo-zntry moflilor progress.

Conciusi®n

!n  coTtciusion  I  inreuld  tike  to  reemphas'ise  the  changing  role  Of the  OSG  whim  the
DL&PP  strtictiiral  adjusfroen[  program  which  I  th-ink  pids  us  at the  forefrot  Of  prb[ic
see=ter reform.   The OSG's rmain TuncGon is to faciGtate fand regisflat-on try making sure
that lodged survey plans are eram-meda descripted arid registered as quickly as possible.
Wife will  also de  our best !o ensure  that the sun/eye are  canted out ir[ a  professional
manner and cadastral s{irvey standards are maintained.

Our CCirporfe  Plan  proarides us 3vith  the bfueprfu( tD be more eifecthre arid efficieri{ in
carrying orri Cam new role.   ueEarever„ VIre also need to reftyp en ysH ic de your peiL   ITie
nesnr  sapsfem  pS@ces  m{rfu greater emphasis en the  prdiessienaifem  Of the  siz!ve!pr in
making sazre that the necessary appnds has been ormined before todging a plan for
regisifezln, that sum?ey searches hare been caFrfed out and that ire sLjrvey is compFcte
and cempifes VIiRE the appropwhe sunney standards.   Vifen this has been done, the the
fa[Qen  from EedgernenE to FegistrEifen t+ffi! be 28 da§pes and I web make seers That this fagiv
is atieed.
Honneuer,  I  need  fo  issue  a `#raming!    Any  sunreir  pfams  that  do  net  meet the above
st:±ndarde \pim[ be rejected on the spot   The esG "ffll net hoRE airy survey plans to a§rai(
add.ffioma! inFrmaEon.

i besiese that the nea@r perfermai7ce fmaREgJemenl s!rsfem ue have in pface edl speed up
the process of the rag-risifeticm Of sgivey plans and fflie regisffin making 4rfe landowner
and other sfa!seho!ders nappy and the sarmgyor saEisfied and Tcararted.

FmallyD ladies ar!d geifemen, !ei me assape xp&B mat the esG is neL arty cutting through
the red fape but trving to get nd or i! alngether!
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